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“ Prosure360 is an important piece of
what we do and it goes hand in hand with
Elogs Facilities Services and they need to
be inseparable moving forward. **

Barry Jewitt,

Supply Chain Manager, Elogs

What is Prosure360?

Prosure360 is a supply chain management platform that gives you total visibility of your suppliers
and contractors. We empower our clients to gain a comprehensive understanding of their supply
chain by providing a traffic light report.

This enables them to assess whether their contractors and suppliers meet their specific standards
and requirements. Our powerful software will drive efficiencies and streamline operational
processes across the supply chain, particularly in relation to supplier performance and selection.

The in-house assessors expertly navigate you through assessments such as Safety Schemes in
Procurement (SSIP) and the Prosure360 Pre-Qualification Standard. These assessments cover
vital domains such as business and professional standing, equality, diversity, people, and quality
management.

The overall goal of Prosure360 is to empower businesses to make an informed choice about who
they work with, ensuring the supply chain is made up of qualified, insured, and reliable contractors.

What is Elogs Facilities Services?

Elogs Facilities Services ensures that businesses’ fabric maintenance requirements are managed
swiftly, cost-effectively, and to the highest quality.

The Elogs team has unrivalled experience in helping organisations ensure they are safe and
compliant with all things related to fabric works. Elogs Facilities Services’ supply chain is made up of
approved contractors who serve all areas across the UK; all contractors and suppliers are approved
using Prosure360 , a supply chain management software.

Elogs Facilities Services can be a powerful tool because we take responsibility for the operational
management of fabric maintenance requirements, allowing businesses to:

* Maximise efficiency.

* Improve employee utilisation.

* Drive efficiency.

* Reduce the administrative burden involved in fabric maintenance

* Enhance relationships within the supply chain.

Elogs Facilities Services allows you to keep the management of your fabric maintenance simple.

Prosure360 - CASE STUDY



How do Prosure360 and Elogs Facilities
Services work together?

“ Elogs Facility Services needs Prosure360 to
support us in carrying out works safely on site. *
Barry Jewitt,

Supply Chain Manager, Elogs

The Elogs Facilities Services supply chain
is made up of approved contractors who
serve all areas across the UK, all of which are

9 e I IS e a0 approved using the Prosure360 platform.

is that anyone who works for
us must meet certain industry
standards in health and safety.

Prosure360 goes through the This allows clients to have peace of mind
that all fabric maintenance jobs will be

Prosure360, ensures that the Elogs Facilities
Services supply chain is made up of verified
suppliers and contractors.

vetting of any suppliers and

contractors who work on our completed to a high standard by qualified and

supply chain. If they don’t hold appropriately insured professionals.

the Prosure360 assessments, they
cannot work for us. It's as simple

Spotlight on Barry Jewitt

as that. At Elogs, Barry Jewitt is the supply chain
—_— manager, currently in charge of running
Barry Jewitt, Elogs Facilities Services. Having worked at
Supply Chain Manager, Elogs Elogs for almost twenty years, Barry has been

responsible for the financial and operational
side of the business.
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What is the main benefit of Prosure360 for Elogs Facilities Services?

We've got to make sure that the people we're sending
out to client sites are meeting industry standard
requirements.

Barry Jewitt,
Supply Chain Manager, Elogs

Prosure360 gives Elogs Facilities Services and their clients protection and confidence that the
contractors they send to site are fit for purpose and have the necessary credentials, and that they
can avoid any health and safety problems or liabilities in case of accidents.

Prosure360 is a modern system, so if the

As you can imagine, my life is Elogs Facilities Services team need any
extremely busy. We deal with lots and information, they can go onto the cloud
lots and Prosure360 takes away an based system and see live data regarding the
element of administration from me.

- Data and accessibility is another key selling

suppliers and contractors.

Barry Jewitt, point of Prosure360, making it easy for clients

Supply Chain Manager, Elogs to share critical supply chain information with
internal and external stakeholders.

With our main client, | have regular
review meetings and one of the topics is
obviously health and safety. We need to
show where our contractors are in terms of
meeting the requirements to work for us.

Barry Jewitt,
Supply Chain Manager, Elogs
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How can the Prosure360 platform be described?

Prosure360 provides Elogs Facilities Services with a modern, cloud-based, and user-friendly platform
that allows them to access live data, receive notifications, and check the status of their contractors at

any time.

Other platforms we've used have been
an absolute minefield. The thing that |
liked straight away about Prosure360 is it
is so user friendly. It's brilliant.

Barry Jewitt,
Supply Chain Manager, Elogs

Prosure360 provides an easy It is an extremely user-friendly system -100%.
and accessible way to give -

users the information they need Barry Jewitt,

straight away. Supply Chain Manager, Elogs

What makes Prosure360 stand out?

Prosure360 is unique because it has

. , h a high level of customisation
From my perspective, whenever I've asked such a high level of custornisation,

Prosure360 to do something, it’s done on the
same day, it's perfect.

providing bespoke questions to suit
each client. It also supports Elogs
Facilities Services with a fast and

. responsive delivery team that can deal
Barry Jewitt,

Supply Chain Manager, Elogs

with any issues or queries they have,
and that can tailor the system to their
needs if required.

Elogs Facilities Services works so well with

Prosure360 because it provides exactly what is
Over at Prosure360, they do a lot of

needed to ensure the smooth running of their
the ground work in chasing suppliers

fabric maintenance services. If there is an ever an
issue with a contractor or supplier, Prosure360 flag contractors to renew their assessments.

it straight away, reducing risk and ensuring quality. They take that burden away by

following up with automated emails

Ultimately, Prosure360 reduces the administrative . .. .
and carrying out the administration.

burden of managing suppliers and contractors.

It saves time by taking care of the initial chasing .
Barry Jewitt,

Supply Chain Manager, Elogs

and reminding of contractors who need to renew
their assessments or upload documents, and by
sending them regular emails and prompts.
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How is the relationship between Prosure360 and Elogs Facilities

Services?

“ Prosure360 and Elogs Facilities Services go
hand-in-hand because it helps us prove we're
assessing contractors correctly. It's a massive
selling point for clients.

Barry Jewitt,

Supply Chain Manager, Elogs

Elogs Facilities Services and Prosure360 work
under the same SRC umbrella, so the professional
relationship works extremely well. The teams are
well integrated with one another, meaning that
communication is simple and effective.

Essentially, Prosure360 is a vital part of what Elogs
Facilities Services do because it helps them to

vet and assess their suppliers and contractors,
ensuring that they meet the industry standards in
health and safety, insurances, trade qualifications,
and more.

“ But yeah, it drives efficiencies | would
say - for reasons along the lines of you
need to make sure you’re on top of this
or you will not get work.

It's an extremely efficient business
proposition to potential clients. *
Barry Jewitt,

Supply Chain Manager, Elogs

Prosure360 - CASE STUDY

“ If I send an e-mail, | would say 90%
of the time dealt with that day. So
yeah, you can't fault it. ©*

Barry Jewitt,
Supply Chain Manager, Elogs

Are you ready to simplify
supply chain management?

Book a demo with
Prosure360 today!


https://prosure360.co.uk/contact-us/

Get in touch

to find out how
Prosure360
could help
your business

Call: 0203 404 6750
Email: sales@prosure360.co.uk
Website: prosure360.co.uk
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