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10 Biggest Supplier Management Challenges
In today's modern and ever-changing business environment, effective contractor and supplier 
management is crucial for maintaining a competitive edge. However, many organisations face 
significant challenges in this area, leading to inefficiencies, increased risks, and potential  
financial losses. 

This comprehensive guide explores the common hurdles in supplier management and 
demonstrates how Prosure360, an innovative supplier management system, addresses these 
issues head-on.

The Challenge of Supply Chain Visibility
One of the most pressing issues in supplier management is the lack of comprehensive supply 
chain visibility. Many businesses struggle to maintain a clear overview of their suppliers and 
contractors, leading to potential blind spots and increased risk.

Prosure360 tackles this challenge by providing total visibility for all suppliers and contractors. 
The platform acts as a single source of truth, keeping all critical supplier information in one 
centralised location. This comprehensive view allows businesses to make informed decisions and 
quickly identify potential issues before they escalate.

Ensuring Supplier Quality and Compliance
Maintaining high standards of quality across your supply chain is essential for delivering excellent 
products and services to your customers. However, verifying and monitoring supplier quality can 
be a time-consuming and complex process.

Prosure360 simplifies this task by 
offering a robust system for assessing 
and tracking supplier qualifications, 
certifications, and performance metrics. 
The platform allows businesses to 
define specific criteria for their suppliers 
and contractors through the onboarding 
process, ensuring that only those 
who meet the required standards are 
approved.

When it comes to supplier 
management, it is all about being able 
to evidence your supply chain policies 
to clients, investors, and stakeholders. If 
you are asked about the suppliers and 
contractors on your site, you should be 
able to show evidence of who they are 
as well as the qualifications they have. 
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At Prosure360, we have also integrated our supply 
chain management system with our risk management 
software, Meridian, as well as Elogs CAFM system. In 
doing this, we have combined three of the very best 
compliance systems, designed to make life easier 
for our clients. By integrating these three unique 
systems, we aim to give you unrivalled transparency 
and unparalleled control.

In short, you need to have a streamlined system 
in place to be able to say: “we've got nothing to 
hide and here’s the evidence to back it up” and 
that’s what Prosure360 does.

Identifying and Mitigating Supplier Risks
Supplier-related risks can have severe consequences for businesses, ranging from supply chain 
disruptions to reputational damage. Identifying these risks early is crucial for effective risk 
management.

Prosure360 addresses this challenge through its partnership with Red Flag Alert, which provides 
service providers with a financial risk score categorised as gold, silver, or bronze. This feature 
allows businesses to analyse the financial health of their suppliers and contractors, reducing  
the risk of supply chain disruptions and financial loss.

Keeping Supplier Information Up-to-Date
Outdated supplier information can lead to compliance issues, missed opportunities, and 
inefficient decision-making. Maintaining current data across a large supplier base can be a 
daunting task.

One of the main supplier management challenges is having information that is up-to-date 
and relevant. Often, clients rely on suppliers to send them information, but how can they 
trust that this information is current and accurate?

Prosure360 solves this problem by providing real-time data on suppliers and contractors. 
This ensures that businesses always have access to the latest information, including up-to-
date insurances and certifications. 

3

4

https://wmcompliance.co.uk/what-we-do/meridian/
https://prosure360.co.uk/integrated-platforms/
https://prosure360.co.uk/integrated-platforms/
https://prosure360.co.uk/why-is-the-financial-health-of-your-service-providers-important/
https://prosure360.co.uk/how-to-prevent-supply-chain-disruptions-with-scm-software/


Accessing and Understanding Real-Time Data
While having access to real-time data is crucial, it's equally important to be able to interpret and 
act on this information effectively. Many businesses struggle with complex data 
presentation that hinders quick decision-making.

Prosure360 presents data and information about suppliers in an 
easy-to-understand format. The intuitive interface allows users to 
quickly grasp key insights and make informed decisions without 
the need for extensive training or data analysis skills.

Ultimately, Prosure360 makes all supplier information digestible, 
providing the key headlines which allow you to decide which 
suppliers and contractors to work with.

Tailoring Supplier Processes to 
Business Values
Every business has unique requirements and values 
that should be reflected in their supplier selection and 
management processes. Finding a system that can 
accommodate these specific needs can be challenging. 
Prosure360 offers a flexible solution through its pre-qualified 
assessment feature, which allows businesses to set bespoke 
questions. This customisation ensures that the supplier 
management process aligns specifically with the company's 
values and requirements, providing the insights needed to 
make informed choices about suppliers and contractors.

At Prosure360, we are driven by innovation, technology, 
and client feedback. Rather than taking a ‘one size fits all’ 
approach, we provide bespoke solutions based on what  
each organisation needs. We operate a modern, data-
rich platform that caters to our clients’ specific business 
requirements.

By understanding what’s important to your business, we  
give you the background knowledge needed to make an 
informed choice about the suppliers and contractors  
work with.

Finding User-Friendly Supplier Management Software
Implementing a new supplier management system can be challenging, especially if it requires 
extensive training or has a steep learning curve. This can lead to low adoption rates and reduced 
effectiveness.

Prosure360 stands out as an easy-to-use software that requires minimal training due to its intuitive 
design. This user-friendly approach ensures that businesses can quickly implement the system 
and start reaping its benefits without significant disruption to their operations.
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Scalability in Supplier Selection
As businesses grow and evolve, their supplier 
management needs often change. Finding a 
supplier selection tool that can scale with the 
business is essential for long-term success.

Prosure360's cloud-based platform is designed 
to grow with your business. Whether you're 
managing a handful of suppliers or a complex 
global supply chain, the system can adapt 
to your changing needs, ensuring consistent 
performance and visibility as your business expands.

Promoting ESG Compliance and Sustainability
Environmental, Social, and Governance (ESG) considerations are increasingly important in the 
modern age. Many organisations struggle to effectively track and promote ESG compliance 
across their supply chain.

Prosure360 enables businesses to set criteria relating to ESG and net zero goals. This information 
can be communicated to the supply chain, helping to promote good ESG compliance. The system 
allows for tracking of service providers' performance in these areas, empowering businesses 
to make informed decisions about their partnerships based on sustainability and ethical 
considerations.

Many companies now need to evidence exactly how they manage and document their supply 
chains policies, procedures, and commitments to ESG. By embedding ESG into supply chain 
management, your business can reduce the risk of losing investors, key stakeholders, and clients.

Prosure360 can be a great solution for property managers and companies to improve their ESG 
score and effectively take control of their supply chain; it allows you to define the criteria for your 
suppliers and contractors through the onboarding process.

By communicating your exact 
requirements to Prosure360, you 
have the power to set the criteria 
relating to ESG and net zero. This can 
then be relayed to the supply chain, 
helping your business to promote 
good ESG compliance.
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Finding the right supplier management software
In an era where effective supplier management can make or break a business, Prosure360 
emerges as a comprehensive solution to the myriad challenges faced by organisations. By 
providing unparalleled visibility, real-time data, risk assessment tools, and customisable processes, 
Prosure360 empowers businesses to build stronger, more resilient supply chains.

Unlike others, we built Prosure360 ourselves. As owners of the software, we’re able to take on 
client feedback and put it into action. Our development team are always on hand to offer support 
and enhance technological features.

With an incredible tech team behind us, we are always developing the software, ensuring it 
evolves to meet everchanging client needs.

The platform's user-friendly interface, coupled with its powerful features, ensures that businesses 
of all sizes can leverage advanced supplier management techniques without the need for 
extensive training or resources. 

By centralising critical supplier information and offering insights into financial health, compliance, 
and performance, Prosure360 enables organisations to make data-driven decisions that align with 
their values and strategic goals.

Prosure360 makes it easy for you to get what you need, regarding suppliers and contractors, 
without having to decipher complex data and documents; all the real-time data is easy to 
understand so that you can make an informed decision about who to work with.

In today's competitive business environment, having a robust supplier management system like 
Prosure360 is not just an advantage – it's a necessity. By addressing the common challenges in 
supplier management head-on, Prosure360 paves the way for more efficient, transparent, and 
sustainable supply chain practices, ultimately driving business success and growth.

The goal with Prosure360 was to make our 
clients’ lives easier by providing a single source 
of truth that would house all your necessary 
supply chain information and documentation, 
such as certifications, verifications, and 
assurances.

At the end of the day, we’re here to support 
you, give you confidence and comfort, as well 
as driving efficiencies across your business. 

Are you ready to overcome 
supplier management challenges 

and make supply chain 
management simple?  

Book a demo with 
Prosure360 today!
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Get in touch to 
find out how 
Prosure360  
could help  
your business
Call: 0203 404 6750  
Email: hello@prosure360.co.uk
Website: prosure360.co.uk

mailto:hello%40prosure360.co.uk?subject=
https://prosure360.co.uk

