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A Guide to Choosing the Right Supplier
Management Software

In today's complex business landscape, effective supplier management is crucial for organisational
success. As supply chains become increasingly global and intricate, companies need robust

tools to oversee their supplier relationships, mitigate risks, and ensure compliance. Supplier
management software has emerged as an essential solution, offering a centralised platform to
streamline processes, enhance visibility, and drive strategic decision-making.

This whitepaper aims to provide a comprehensive guide for businesses looking to invest in
supplier management software. We will explore the key features to consider, the importance
of various capabilities, and the potential benefits of implementing such a system. By the end
of this document, readers will have a clear understanding of how to choose the right supplier
management software for their specific needs.

Why do you need to vet suppliers and contractors?

Reliable suppliers and contractors not only ensure the timely delivery of goods and services, but
also contribute significantly to the overall stability of a business.

Businesses that select reliable and compliant suppliers find themselves free from supply chain
disruptions, legal pitfalls, and reputational risks. That’s why defining a supplier selection process is
so important—it's about building lasting partnerships that reduce risk, improve brand reputation,
and give you peace of mind.

Working with poor-performing suppliers doesn't just reflect badly on them, but also on your
business. By choosing the wrong service providers, you could experience financial loss, damage
your reputation, and lose crucial investors.

Partnering with suppliers and contractors who cannot evidence health and safety credentials
can pose significant risks to your company. If one of your providers fails to demonstrate their

commit to workplace safety, it may result in accidents or injuries, leading to legal liabilities, worker
compensation claims, and hefty fines.




Why is supplier .

management software
a worthy investment?

Before delving into the specifics of choosing

the right supplier management software, it's
crucial to understand why supplier management
software is a worthwhile investment:

Risk Mitigation

Effective supplier management software helps
organisations identify and mitigate various risks
associated with their supply chain:

Reputation risks: Poor supplier performance
can damage a company's reputation and brand
image. Supplier management software enables
thorough vetting and ongoing monitoring of
suppliers which helps maintain brand integrity.

Contractual risks: Centralised contract
management features ensure compliance with
agreed-upon terms and conditions, reducing
the likelihood of disputes or breaches.

Financial risks: By providing insights into
suppliers' financial health, supplier management
software allows companies to anticipate and
address potential disruptions.

Sustainability and ESG risks: As environmental,
social, and governance (ESG) factors become increasingly important, supplier management
software can help track and improve performance in these areas.

Health and safety risks: Proper supplier management ensures adherence to safety standards,
reducing the risk of accidents or product defects.

Compliance and
Regulatory Adherence

Supplier management software plays a crucial
role in ensuring compliance with various
regulations and standards.

ISO45001 is an international standard for
occupational health and safety, set by the
International Standards Organization (ISO).
This health and safety standard was published
in March 2018 with the intention of
improving levels of safety in the workplace.

Companies can use this standard as a framework to reduce risks to the physical and mental health
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of their employees.



The way that your business manages contractors plays a major role is achieving the 1ISO45001
certification. Throughout the ISO45001 standard, managing contractors and suppliers is
mentioned numerous times, requiring organisations to have a contractor management process
in place.

Businesses need to be able to demonstrate this to an ISO auditor to support the achievement
of the accreditation. This involves having a system in place to check the qualifications and
certifications of contractors to minimise risks and promote health and safety.

Different sectors have unique regulatory requirements. The right supplier management software
can be tailored to meet these specific needs and ensure compliance at every step.

Efficiency and Cost Savings

Implementing supplier management software can lead to significant time and cost savings:

Process automation: By automating the supplier selection process, the software frees up time,
allowing businesses to focus on strategic activities.

Centralised information: A single source of truth for all supplier-related data reduces errors and
improves decision-making.

Improved negotiation: With comprehensive supplier performance data at their fingertips,
procurement teams can negotiate better terms and pricing.

Reduced spending: By providing visibility into approved suppliers and contracts, supplier
management software helps curb unauthorised purchases.

What features should you look for in supplier
management software?
Every company has different needs, goals, and values—so it's important to find a supplier

management software provider who is a good fit for your business. Functionality, user-experience,
and scalability are all factors you should consider when selecting a software provider.




Ask yourself: .

Is the platform easy to use?
Does the software have all the necessary features?
Will the platform help you simplify supplier management?

Once you have all the answers to your questions, you can narrow
the search and find a provider best suited to your business.

When evaluating supplier management software, consider
the following essential features:

Performance Tracking

Supplier performance management should play a
major role in the supplier management software
you choose. Suppliers and contractors are a
reflection of your business’ core values, acting as
the face of your brand. So, as you can imagine,
it's crucial that they maintain high standards and
perform at their best every day.

Performance tracking modules within your SCM
software are non-negotiable. Choosing a software
with this feature allows to continually monitor and
track your suppliers’ performance, ensuring that
their certifications and financial information is
always up to date.

Prosure360 requires service providers, suppliers,
and contractors to upload accurate data, showing
their:

* Professional memberships and certifications.
¢ Financial status.

Using this data, you can track supplier performance
and ensure consistency, compliance, and quality.

Integration Capabilities with

Existing Systems

The ability to integrate with other business systems
is crucial for maximising the value of supplier
management software.

At Prosure360, we have integrated our supplier
management system with our risk management
software, Meridian, as well as Elogs CAFM system.
In doing this, we have combined three of the very

best compliance systems, designed to make life
easier for our clients.

By integrating these three unique systems, we
aim to give you unrivalled transparency and
unparalleled control.
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Financial Health Checker

One SCM software feature which is often overlooked is a financial health checker. Knowing the
financial health of your suppliers and contractors is essential when your business is deciding who
to work with. Without checking the financial status of your suppliers and contractors, you could
end up working with a company like Carillion, which could cause you serious financial loss and
threaten your professional reputation.

Supply chain management software with a financial health checker allows you to build a clearer
picture about the state of your suppliers’ finances. Without this vital information, you risk working
with contractors who are financially unstable. Ultimately, this could damage your reputation and
ruin projects that you're working on.

Prosure360 allows you to easily see the financial status of your service providers in an accessible,
readable format. Our supplier management software means you don’t have to be a specialist to
understand the complex financial situation of your service providers.

Although it's possible to conduct your own financial checks using Companies House, it can be
extremely time-consuming and tedious. It is also very labour intensive as you'll have to check
these documents regularly to ensure nothing has changed. Instead of spending hours doing all
this research manually, you should choose a SCM software with a financial health checker.

Scalability and Customisation
Options

As businesses grow and evolve, their
supplier management needs often
change. Finding a supplier management
software that can scale with the business
is essential for long-term success.

Prosure360's cloud-based platform is
designed to grow with your business.
Whether you're managing a handful of
suppliers or a complex global supply
chain, the system can adapt to your
changing needs, ensuring consistent
performance and visibility as your
business expands.



https://prosure360.co.uk/why-is-the-financial-health-of-your-service-providers-important/
https://www.arlingclose.com/insights/what-happened-with-carillion

Customisation l

Every business has unique requirements and values that should be reflected in their supplier
selection and management processes. Finding a system that can accommodate these specific
needs can be challenging, but it's essential in setting up a robust supplier management system.

Prosure360 offers a flexible solution through its bespoke questions which allows you to hire
suppliers and contractors who meet your specific requirements, no matter how niche or unusual.

For example, if you have certain requirements around ESG, a good SCM software will allow you
to build bespoke questions into the platform. This feature allows you to have full control of your
supply chain and find suppliers and contractors who are well aligned to your business goals.

This customisation ensures that the supplier management process aligns specifically with the
company's values and requirements, providing the insights needed to make informed choices
about suppliers and contractors.

At Prosure360, we are driven by innovation, technology, and client feedback. Rather than taking a
‘one size fits all’ approach, we provide bespoke solutions based on what each organisation needs.

User-Friendliness
It goes without saying that any software you choose should provide a user-friendly platform that
is easy to navigate.

Prosure360 stands out as an easy-to-use software that requires minimal training due to its
intuitive design. This user-friendly approach ensures that businesses can quickly implement the
system and start reaping its benefits without significant disruption to their operations.

Risk Scoring Tool

Supplier management software should include tools or features that can help you analyse the
risk of suppliers and contractors. By knowing whether a supplier is high-risk or low-risk, you can
make an educated choice about whether to work with them or not.

Prosure360 is partnered with Red Flag Alert which gives service providers, suppliers and
contractors a financial risk score of gold, silver, or bronze. When going through the supplier
selection process, supply chain management software, like Prosure360, makes it easy to mitigate
risk within your business.

SCM software enables you to identify any problems with suppliers before they occur. This means
you can recognise potential risks and prevent supply chain disruptions. With a risk rating tool,
choosing your suppliers and contractors is made easy.
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What is the return on investment for supplier management software?
Supply chain management software can be a

powerful tool, but it is certainly an investment.

So, you need to ask yourself: is it worth it?

Managing your suppliers and contractors
in-house, without the support of tech, can be
extremely costly. By using spreadsheets and
inputting data manually, there likely to be
more errors and less accuracy in selecting
the right service providers.

Paying an annual fee for supplier
management software is more cost
effective then employing a dedicated
member of staff to manage large
quantities of data relating to your
service providers.

It all comes down to risk and reputation; if your

manual approach to supply chain management

is resulting in crucial mistakes, this could

cause disruptions in your supply chain.

These disruptions would not only damage your business’ reputation but could also result in
losing long-term clients and investors.

Using supply chain software ensures that your service providers are compliant, meaning non-
compliant suppliers won't be deployed-this will cut costs as you can trust that jobs will be
completed to a high standard.

By investing in a supply chain management platform, you reduce these risks and protect your
business’ reputation and brand which will save you money in the long run.




Why Prosure360?

Choosing the right supplier management software is a critical decision that can significantly
impact an organisation's operational efficiency, risk profile, and bottom line.

By providing unparalleled visibility, real-time data, risk assessment tools, and customisable
processes, Prosure360 empowers businesses to build stronger, more resilient supply chains.

Unlike others, we built Prosure360 ourselves. As owners of the software, we're able to take
on client feedback and put it into action. Our development team are always on hand to offer
support and enhance technological features.

With an incredible tech team behind us, we are always developing the software, ensuring it
evolves to meet everchanging client needs. The platform's user-friendly interface, coupled
with its powerful features, ensures that businesses of all sizes can leverage advanced supplier
management techniques without the need for extensive training or resources.

By centralising critical supplier information and offering insights into financial health,
compliance, and performance, Prosure360 enables organisations to make data-driven decisions
that align with their values and strategic goals.

Remember that supplier management software is not just a tool, but an investment in your
company's future. It provides the foundation for building stronger, more resilient supplier
relationships, ensuring compliance with ever-changing regulations, and driving continuous
improvement in your supply chain operations.

As you embark on your journey to select and implement supplier management software, keep
in mind that success depends not only on the technology itself but also on your organisation's
commitment to change management and process improvement.

With the right approach and the right software, you can transform your supplier management
practices and gain a significant competitive advantage in today's challenging business

environment.
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Get in touch to
find out how
Prosure360
could help
your business

Call: 0203 404 6750
Email: hello@prosure360.co.uk
Website: prosure360.co.uk
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